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Future Leaders: Mentor Investment  
in Young Investigators
in the context of the Journal of Investigative Dermatology’s Year of the Mentor (2011), the inaugural European Society for 
Dermatological Research (ESDR) Academy 
for Future Leaders in Dermatology took place 
in Cascais, Portugal, in November 2011. This 
article is not intended to provide a detailed 
meeting report but rather to highlight an ESDR 
initiative designed to promote mentorship 
within the society. The meeting was led by 
Alexander Enk and co-organized by Vincent 
Piguet and Antonio Costanzo. Central to the 
Academy’s aim was bringing together mentors 
drawn from Europe’s senior investigators with 
aspiring young(er) investigators in a stimulating, 
collegial environment. Mentees were assigned a 
specific mentor, frequently of different national-
ity, with the intention of establishing a lifelong 
mentor relationship (Clark, 2011).
Twenty “Future Leaders,” selected from 
more than 70 applications, attended along 
with 12 senior investigators. In total, 11 
European nations were represented. Each 
younger investigator was invited to present 
recent work linked to the meeting’s theme, 
“Psoriasis and Beyond.” Eight talks focused on 
basic laboratory research, including immune 
system dysregulation of T helper type 17 cells, 
IL-21, tumor necrosis factor–like cytokine 
1A, inflammasomes, microRNAs, thrombotic 
mediators, the inflammatory cell lipid environ-
ment, antagonistic T-cell responses, and the 
chemokine CCR6. Ten talks addressed transla-
tional research, in some cases moving beyond 
psoriasis: genetic studies of Brooke–Spiegler 
syndrome, other CYLD-defective cutaneous 
tumors, hidradenitis suppurativa and chronic 
hand eczema, interruption of IL-6 signaling 
to treat atopic dermatitis, autoantibody pro-
duction from biologic therapy, cutaneous 
mosaicism, and basophils in anaphylaxis. Two 
talks had a more clinical focus: randomized 
controlled trial design and database studies of 
psoriasis comorbidities.
Interspersed with these talks were presen-
tations from senior investigators describing 
their personal journeys through dermatologi-
cal academia, including the highs and lows 
of research careers. These talks frequently 
included a wider perspective, considering 
missed opportunities (Georg Stingl), women in 
research (Frank Nestle), international collabo-
ration (John McGrath), intellectual property 
(Andrew Finlay), departmental leadership 
(Chris Griffiths and Mona Stahle), and the 
role of international research societies such 
as the ESDR, the Society for Investigative 
Dermatology, and the Japanese Society for 
Investigative Dermatology (Vincent Piguet). 
The challenge for any mentorship program is to 
demonstrate the effectiveness of the interven-
tion. A generic mentor rating scale is available 
that includes a Likert scale for completion by 
mentees; it asks for the degree of agreement 
with statements such as “My mentor was acces-
sible” (Berk et al., 2005). Outcome measures 
that consider mentor involvement in mentee 
outputs, such as publications, provide a tan-
gible indicator (Berk et al., 2005). Ultimately, 
retention of mentees within academic derma-
tology and the attainment of tenured positions 
are perhaps the most desired end points. No 
control group is available with which to com-
pare the Future Leaders, whose selection was 
based on their higher chance of academic suc-
cess in the first place. Nevertheless, follow-up 
of the Future Leaders is intended, in order to 
monitor the program’s effectiveness.
Other plans for the future include alumni 
events at ESDR Annual Meetings, which will 
also involve participants in the ESDR/European 
Academy of Dermatology and Venereology 
Summer Research Workshops (Piguet et al., 
2011). These events should provide oppor-
tunities for ongoing conversations between 
mentors and mentees. The success of the 
Journal of Investigative Dermatology (2012) 132, 1943–1944. 
doi:10.1038/jid.2012.55
1944 Journal of Investigative Dermatology (2012), Volume 132 © 2012 The Society for Investigative Dermatology
editorial
Future Leaders meeting in promoting young-researcher 
links across Europe has prompted calls for similar links 
to be established further afield. With this in mind, a 
satellite symposium and social event are planned for the 
the “Future leaders” with their senior investigator mentors.
2013 International Investigative Dermatology meeting in 
Edinburgh to bring together future leaders from Japan and 
North America with their European colleagues.
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